>>Stay Connected>>

Recieve the latest
MCEA news via
your personal

e-mail address.

Web-Update alerts, MCEA Newsletter and more...

It's Simple:

Send an E-mail to:
mcea_12@yahoo.com
include your Full Name
& also your city division.

A Message from our President
Tom McCarthy, MCEA President

| have been asked to write a “Message from the
President.” | have spent a lot of time this evening
thinking about what message | feel is most
important to pass along in MCEA'’s newsletter.
Should | write about work furloughs? Maybe |
should explain the importance of united sacrifice?
Should | offer my views of MCEA going union,
verses remaining an Employee Association? |
suppose the status of our current negotiations
would make for a good message.

So many things are happening right now, as always
with MCEA. So much information; so many rumors.
Retirement packages being offered and layoffs
loom as thunder clouds gather on the horizon. Your
paycheck, your sick leave, your medical coverage
and your retirement is the result of MCEA
negotiations. Your rights as City employees and
your benefits are the results of MCEA.

After a night of thought my message to all members
of MCEA, is simple and short:

GET INVOLVED NOW

MCEA will shortly be voting on voluntary furloughs.
Your vote counts.

GET INVOLVED NOW

MCEA is currently negotiating a contract (MOU).
Your input counts.

GET INVOLVED NOW

MCEA needs a Secretary, stewards and directors.
Your time counts.

GET INVOLVED NOW

Do you want Union? Do you want to stay an
Association? Make your opinion count.

GET INVOLVED NOW

Are you happy with MCEA? Are you unhappy with
MCEA? You are MCEA!

GET INVOLVED NOW

You see what happens when you're not involved,;
I've seen what happens when you get involved.
Solidarity isn’t just a fancy word: GET INVOLVED
NOW!

In Solidarity,
Tom McCarthy,
One of Many Involved Members of MCEA

A MESSAGE FROM OUR LEGAL

TEAM
MCEA ATTORNEYS JOE ROSE & TAMIYA DAVIS

MCEA and City management began meeting in
February to negotiate a successor labor contract.
Both labor and management are hopeful that an
agreement will be reached prior to the expiration of
the current MOU. MCEA's negotiations team
consists of Tom McCarthy, Ronnie Flood, Mona
Mount, Mark Chadwick, and Craig Walker. The
City's negotiations team includes Barbara Santos,
Jill Peltier, Kimberly Murdaugh, Gail wax, Dennis
Turner, and Steve Lumpkin. Both sides agreed that
Labor Relations Specialist, Mary Mount, did an
effective and excellent job acting as the facilitator
during last negotiations and decided to enlist her
services again for this year. Some areas of interest
that will be discussed during negotiations are City
paid health care premium contributions, further
implementation of the Bryce wall-to wall study, and
changes to the existing discipline article of the
MOU. Please submit any questions, suggestions,
concerns, funny jokes, or creative ideas to MCEA's
Executive Board, District Directors, or Tamiya
Davis at the Rose Law Firm, P.C.

City management and MCEA have started impact
bargaining regarding proposed furloughs and
layoffs. The City Manager's Office has hired
attorney Dania Torres Wong from the law firm
Renee, Sloan, Holtzman & Sakai, LLP as lead
negotiator in impact bargaining over layoffs and
negotiations concerning furloughs

In summary, the City is requesting that all MCEA
members take 32 hours of unpaid work furloughs
the pay period effective March 17, 2009, through
the end of the fiscal year, June 30, 2009. This
equates to a five percent salary deduction. We will
be voting on whether to agree to these furloughs
this fiscal year.

Continued on next page

NEXT MEETING LOCATION...
Held in the C il Chamb
MEETING at 10th Street Placs, 1010 Tenth St.
MARK
YOUR
GENERAL MEMBERSHIP MEETING
CA LENDA RS.’ Information on furloughs, layoffs and
early retirement/voluntary separation
incentives.
A vote will be taken
at this meeting.




Also, the City will be offering one week of
salary per year of service for each employee,
with at least six years of city service, to a
maximum of $30,000, for employees who elect
to voluntary separate from city service or retire
early. We will be voting on whether to direct all
or part of these funds into a Health Retirement
Account (HRA) or employee deferred
compensation plans because the same
election must be made by all employees within
a bargaining unit.

A committee has been formed and has started
to meet with the City to review and discuss the
City's Performance Management Guidelines
(PMG). One of the PMG Committee's goals is
to develop and distribute a standard coaching
session form that will be used for all MCEA
employees. It is the Committee's belief that
this would aid and encourage supervisors to
conduct the recommended coaching sessions
with employees in a timely manner. These
coaching forms will also provide
documentation to the employee and will
hopefully reduce the number of incomplete or
"surprise” performance evaluations.

"The City Manager's Office will select
employees for the voluntary separation and
early retirement incentive programs from
among those that apply to participate.
Because employees may be able to purchase
additional service credit through CalPERS with
the incentive money and the short time lines
for applying, we recommend employees who
may wish to purchase additional service credit
immediately contact CalPERS and request a
cost analysis. Only active employees, not
retirees, are permitted to purchase additional
service credit. This is why it is imperative that
you contact CalPERS now."

In addition to contract negotiations, the Rose
Law Firm continues to handle numerous
investigative interviews, Skelly hearings,
disciplinary appeals, and Association
grievances.

There will be a general membership meeting
on Wednesday, March 18th.

We will be discussing and answering
questions regarding layoffs, furloughs,
Voluntary separation program, and early
retirement incentive.

For printable Coupons
visit:
www.coupons.com
Www.couponmountain.com

Eating out:

Extreme Pizza
Tuesday, Buy one large signature
pizza get one FREE,

Tahoe Joe’s
Happy Hour
Until 6PM (Mon-Fri) $1.99
appetizers (individual portion) and
$1 to $2 off drinks.

Chevy’'s
Happy Hour
Until 7PM (Mon-Fri) $3 appetizers,
$3 Margaritas.

BJ’'s Restaurant Brewhouse
Until 7PM (Sun-Thurs) % off
selected appetizers including ¥2
off personal pizza’s.

Fuzio Universal Bistro
Until 7PM (Mon-Fri) $3 appetizers
and $1 off martini’'s and beer.

Del Taco
Tuesday’s 3 taco’s for $0.99

Performance Management
Guidelines (PMG) Committee
BY MARY MOUNT, MCEA
LABOR/BENEFITS SPECIALIST

In December, 2008, MCEA and the City
formed the PMG (Performance Management
Guidelines) Committee. The PMG committee
consists of MCEA Vice President, Ron Flood,
Director Lou Schlitz, Tamiya Davis ESQ, Rose
Law Firm and Mary Mount MCEA
Labor/Benefits Specialist. The city is
represented by Jill Peltier, Human Resources,
Steve Lumpkin, Supt. Parks and Steve
Fischio, Acting Supt. Fleet Services

The committee began holding meetings in
January and is currently reviewing the
guidelines, standards and the coaching
process. The committee will meet again in
March to review the coaching session process
including the development of a standard
coaching form that can be used by all
supervisors. Once the standardization of the
coaching session form has been implemented,
the committee will continue to review the
Performance Management Guidelines
document and address any other issues or
concerns.

The Employee Benefits Committee
(EBC)

BY MARY MOUNT, MCEA
LABOR/BENEFITS SPECIALIST

The Employee Benefits Committee (EBC) has
been meeting on a regular basis in preparation
for this year’s open enrolliment. MCEA
committee members are Treasurer, Mona
Mount, Director Craig Walker and Labor
Benefits Specialist, Mary Mount. In addition to
MCEA representatives the committee includes
representatives from other employee
associations and the city.

At the most recent EBC meeting committee
members reviewed dental plan utilization
information provided by Stanislaus
Foundation. Last year the City offered an
additional option of a PPO network which
would save money if employees used a dentist
in the network. Dentists in PPO network
contract lower fees for service with the
foundation. What does this mean to you? If
you use a PPO network dentist this results in
less out of pocket expenses for you and saves
you money. Contact Rosemary Harless in the
Risk Management Department for a list of
PPO dentists.

The committee continues to discuss the retiree
blending/unblending issue and data is still
being reviewed at this time. The next meeting
will be held April 29th and the committee will
review health plan renewal rates and health
plan options.



