MODESTO CITY EMPLOYEES ASSOCIATION

SEPTEMBER 2009
MODESTO CITY
EMPLOYEES ASSOCIATION

PO BOX 3407
Modesto, CA 95353

EXECUTIVE BOARD

President
Tom McCarthy

Vice-President
Ronnie Flood

Secretary
Jim Bell

Treasurer
Mona Mount

LEGAL REPRESENTATIVE
Joe Rose

ROSE LAW FIRM, P.C
WWW.JOEROSE L.\\\.U)M

www.mceal.org

>>Stay Connected>>
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It's Simple:
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mcea_12@yahoo.com
include your Full Name
& also your city division.
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A Message from our President
Tom McCarthy

Fall is fast approaching and that means elections,
politics and ballots. This is your chance to make your
opinion known, to share your voice and for the brave a
chance to run for office. If you have not registered to
run for the MID board or City Council perhaps
something a little closer to home (or work as the case
may be). MCEA has several positions open, all even
numbered districts need candidates for directors, the
executive positions of Treasure and President are also
open for candidates.

Much has changed with MCEA and the City of Modesto
over the past years new relationships are developing.
Now is as exciting a time as ever to get involved.
Running for MCEA offices is a chance for members to
build Modesto Os future, to build your future, to ensure a
better work place, with the best possible work force.

Run for office, run for a directorship, become a steward
and be involved.

A MESSAGE FROM OUR LEGAL

REPRESENTATIVE
Tamiya Davis

MCEA Executives, along with Labor Relations
Consultant Mary Mount, continue to meet with the City
to discuss and review the Performance Management
Guidelines (PMG). The Performance Management
Guidelines were developed and implemented by the
Personnel Department in 1995 and apply to all City of
Modesto employees. As stated in the document itself,
OThe Performance Minagement Guidelines are
designed to assist supervisors in setting up and
communicating to employees what is expected of them,
and to measure, record and assess performance vs.
expectations. The purpose of these guidelines is to
establish and explain to all employees what evaluation
process will apply to them in the course of their work for
the City of Modesto, create a structure that monitors
and maintains fair and equitable evaluation of all
individuals, regardless of job class, division, or
department, and foster employee development to allow
all employees to pursue and attain their full potential.O
The PMG also addresses coaching sessions and
states, OCoaching sessions are done to support each
employee's efforts to excel within the organization, by
helping them successfully meet or exceed their
Expectations. Coaching helps to identify minor
negative performance issues before they become major
ones. When done correctly, and on time, coaching
provides information to employees throughout the year,
so that all feedback (positive or negative) included in
the Annual Performance Evaluation is based on prior
discussions.O The Guidelines and the Human
Resources Department state that information contained
in an Annual Performance Evaluation must not come as
a surprise to the employee.
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MCEA represented employees should be receiving
quarterly coaching sessions with the Performance
Evaluation to be considered the fourth and final
coaching session for the appraisal period.

Since MCEA Executives and Rose Law Firm
receive a substantial number of calls from
employees who state that they do not receive the
required number of coaching sessions, or none at
all, or complaints about information contained in
their Performance Evaluation, the PMG Committee
attempted to resolve these issues. As a result of
these meetings, the PMG Committee developed a
coaching session form to help ensure that
employees are receiving regular coaching
sessions, that the topics discussed during these
coaching session are accurately documented, and
the form also allows for employee feedback and
input. The PMG Committee further agreed that the
employee should sign, date, and receive a copy of
the form.

MCEA requested that the City distribute the form to
management staff who supervise MCEA
represented employees. The City distributed the
form and only recommended its use to supervisors,
but did not mandate it. However, regardless of
which form is being used, employees should be
receiving regular coaching sessions, be allowed to
provide input, and should be provided a copy after
signing or initialing.

At this point, we are asking for feedback from
MCEA members regarding the frequency of
coaching sessions, whether or not supervisors are
using a coaching session form, if the employee is
being asked to sign or initial that form, and whether
or not the employee is receiving a copy of the
documentation. This information will be extremely
helpful in future PMG Committee meetings. Please
email this information to tamiya@joeroselaw.com.
The CommitteeOs goals are to ensure the
Guidelines are being followed and to provide
accountability and accuracy in the evaluation
process.

MCEA agreed to ninety six (96) hours of furloughs
for fiscal year 2009-2010, with six (6) days as fixed
closures and the remaining six (6) days to be
scheduled similar to vacation. The City has
brought it to our attention that some employees
have been allowed to schedule more than six
furlough days.

It is important for employees to understand that the
closure dates of December 24, 28, 29 and 30 are
not optional. The City will be closed on those days,
employees will not be allowed to work, with the
exception of essential services and skeleton and
standby crews. Employees that do not have any
remaining furlough bank hours during the closure
dates will be allowed to use vacation or CTO time;
however, employees without any accrued leave
balances will be on leave without pay.



An employee being on unpaid status for the
closure days could result in serious
consequences. The Memorandum of
Understanding (MOU) between MCEA and the
City provides, OEmployees on leave without
pay the last scheduled workday before and the
first scheduled workday after a fixed holiday
shall not receive holiday pay.0 The MOU also
states, OEemployees on leave without pay in
excess of forty (40) hours in a pay period shall
not receive a contribution from the City
towards premium payment and coverage shall
cease, unless the premium is paid by the
employee.O MCEA is encouraging its
members to be aware of their furlough hour
usage and take appropriate steps to ensure
either a sufficient number of furlough hours
remain or that the employee has sufficient
accrued leave to use. Please contact Rose
Law Firm or Vice President Ronnie Flood with
any questions or concerns regarding use of
furlough hours.

MCEA and Rose Law Firm, P.C., continue to
represent a number of members on
disciplinary appeals, grievances, and other
work related matters.

1st Annual Employee Appreciation Picnic

Shgp Modesto

Help us to better serve
our community.



Are you interested in
participating in the State
Disability Insurance (SDI)

program?

Nominate your candidate for:

MC BEA .00

E L E C T @ N S and all even numbered districts

vering nomination forms

The City of Modesto does not
currently participate in SDI.
However, MCEA as a group,
could hold an election to
establish a voluntary plan. If
majority votes of MCEA
members agree to participate
in the Voluntary SDI program
then an application for
approval would be submitted
to the Employment
Development Department
(EDD). If approved by EDD,
then all MCEA members would
be required to participate

Participating in such a program
would require an automatic bi-
weekly deduction from your
paycheck. The City would not
make contributions into this
program this voluntary
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program would be 100% SPM - 9PM
employee withholdings.

February 15th
SDI pays a benefit on the March 19
eighth day of a disability. The April 16
first seven days of a disability May 21
are considered a waiting Moe 18
period and you will not be paid ) Xy 16
SDI benefits for that period. =
Please contact your Director or ’ Sepaember 17
a member of the Executive Ocober 15

Board if you would be Nowember 19
interested in attending a State December 17
Disability Insurance
presentation.




LABOR/BENEFITS SPECIALIST If you want to discuss open enroliment during
MARY MOUNT a one on one appointment contact the Benefits

Division at 577-5481 to schedule your
appointment. The Benefits Division will be

( ] available for these appointments beginning
October 12, 2009 through October 20, 2009.
Rosemary Harless or Mary Ann Horney will

also come out to various city locations to meet
with employees who have specific questions
about open enrollment.

Rates for 2010 will be posted on the MCEA
¥ website, the CityOs intranet and availablet the
h open enrollment fair.

Ready, Set, Open Enrollment Changing times for Employee

Fall means football games and Open Benefits Division

Enrollment. The City will hold an Open The Benefits Division has moved to the

Enroliment fair on October 6, 2009 from 8 am Human Resources Department. You can now

to 5 pm at Tenth Street Place, Room 2001. find Rosemary Harless and Mary Ann Horney
located on the second floor of Tenth Street

As usual representatives from Kaiser, Blue Place. Even though the location has changed

Shield, Delta Dental, First Horizon, ASI and their phone numbers remain the same. You

Pacificare Behavioral Health will be there to can reach Rosemary at 577-5403 and Mary

answer any questions you may have about Ann at 577-5481.

your coverage or the benefits available with

the plans. Employee Benefit Committee
update

Remember, the plan you choose for this open
enrollment will be in effect beginning January
1, 2010 through December 31, 2010.

The Employee Benefits Committee (EBC) met
on Tuesday September 15, 2009 to review the
2010 insurance premiums and a new option

. under the Flexible Spending Account.
Open enrollment will be from October 1, 2009

through October 30, 2009. The new option, a Limited Expense

Unreimbursed Medical Program

(LEX URM) will be available to employees
who are enrolled in the High Deductible Health
Plan/HSA. Eligible expenses for
reimbursement are limited to dental and vision
care services.

You will receive notification about open
enroliment at your home address. The City will
no longer be sending this information through
the interoffice mail so be sure the Human
Resources department has your current
address on file.

An Edectic .,,.,d oo e z 5(70 Off

for MCEA members
Any ltem - Any Time

Show Employee Badge for Discount
No other Discounts apply. offer vaild until 12/31/09
209-579-2173 - 1208 "“J” Street
Open 10AM-6PM Tues-Sat
ww.arowtrading.com
Antiquities to contemporary, Chinese to Americana, furniture, jewelry, advertising, home décor.
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MCEA Members

SAVE 10%

obonnie |.

Shoes - Handbags - Accessories

1020 J Street, Downtown Modesto
521-2700 - Mon-Fri 11a - 5:30p, Sat 11a - 4p

Employee badge and coupon must be presented for discount.
Offer cannot be combined with any other offer or sale.

By using a LEX URM, you can preserve the
funds in your HSA to use or save for other
purposes.

For more information about this option attend
the Open Enrollment fair October 6" or
contact the Benefits Division at 577-5481 to
schedule an appointment.

Flexible Spending Accounts save

money

Open enroliment for the CityOs Flexible
Spending Account (FSA) programs will be
from October 1, 2009 through October 30,
2009. The City offers an Unreimbursed
Medical Program (URM), a Dependent Care
Assistance Program (DCAP) and a new third
option, a Limited Expense Unreimbursed
Medical Program (LEX URM)

If you are currently participating in a
Flexible Spending Account or DCAP and
want to cont inue in the program for 2010,
you must re -enroll. These accounts do not
automatically roll -over into the next year.

A Flexible Spending Account (FSA), allows
you to pay for eligible medical, dental and
vision (as approved by IRS) expenses on a
pre-tax basis. If you expect to incur medical
expenses that won't be reimbursed by your
regular health insurance plan, you should
enroll in this program offered by the City.

What are the advantages to enroll in this
program?
® Reduced FICA taxes
® Reduced federal withholding tax
® Reduced state withholding tax
® Regular and timely plan
reimbursements for eligible
expenses

To determine how much to contribute, make a
list of the expected out-of-pocket medical, and
other IRS eligible expenses for you and your
dependents for the next year.

A DCAP (Dependent Care Assistance
Program ) allows you to set aside funds on a
pre-tax basis to pay for certain eligible
dependent care expenses such as child care
for children under age 13 and family members
such as a child, spouse or other dependents
who are physically or mentally incapable of
self-care. If you work full time and your
spouse also works full time, the regulations
allow you to set aside up to $5000 annually.
It's important to give some thought to
calculating how much money to contribute for
the year, into any of these options. Because if
you put in more money than you need, by law,
you lose it. You have three months after the
end of the calendar year to submit claims for
eligible expenses incurred during the previous
calendar year. Any money left in your account
after the three months will be forfeited.

For more detailed information about these
accounts

. Attend the Open Enrollment fair October 6"
from 8 am to 5 pm at Tenth Street Place
. Go online to the CityOs Intranet pageinder

HUMAN RESOURCES b Open Enrollment 2010
and click on the FAQOs along with a list of
eligible and ineligible expenses.

. Stop by the Benefits Division in Human
Resources to get more information.
. Schedule an appointment with the Benefits

Division. Call 577-5481



